
FCYST Swim Meet Covid Mitigation Plan 
 
The following rules MUST BE ADHERED TO AT ALL TIMES when attending FCYST Summer Swim Meets at 
Erb Park Pool: 
 
Meet Marshals: All participants must follow the meet marshals’ instructions. Participants not following 
the marshals’ instructions will not be able to race and must leave the premises immediately with no 
refund. 
 
Pool Deck Distancing: Athletes should be seated 3 ft apart when in their assigned team area and 
masked according to current CDC school guidelines. All in attendance should attempt to stay 6 ft apart 
when possible. Capacity allowed at Erb is 496. We will limit attendance to 400 swimmers maximum in a 
session. 
 
Health Monitoring: Participants must not be ill, must not have a fever of 100.4 or higher, must not have 
a cough, must not have a family member who is ill, and in addition, athletes and their siblings must not 
feel nauseous, lethargic, or low energy. Athletes must monitor for these and all Covid symptoms starting 
10 days prior to the event. 
 
Locker Rooms: Locker rooms are available for changing and restroom use only, with a capacity of 16. 
Locker room access will be monitored by gender appropriate meet marshals. 
 
Spectators: There will be NO spectators inside the pool facility. Families will be able to view the meet via 
a Live Feed. 
 
Spectators in the Park: Teams will be assigned a designated area (pod) of the park.  Size based on the 
number of athletes participating.  Team families will be asked to keep their families and spectators 
inside their pod. Pods will be marked by team and will be the team’s responsibility to enforce this rule.  
 
Warm-up: Assigned warm-up with a maximum of 16 athletes per lane. FCYST will provide marshals to 
ensure warm-up procedures are being followed.  
 
Athlete Seating: Athletes should be seated on the pool deck and grassy area while not staging, racing, or 
warming up/down. 
 
Athlete Staging: Athletes will report to staging prior to their race. Staging areas will be set 6 ft apart and 
will ensure no congregating of athletes behind the blocks prior to their races. 
  
Masks: Athletes must always wear a mask, the exceptions being when the athletes are in the water or 
on the blocks for their swims.  
 
Behind the Block: There will be markers behind the blocks to mark the position for the swimmers and  
for timers. 
 
Coaching Area: A deck coaching area will be established along portions of lane 1 and 8. This area will be 
for coaches and athletes to be able to safely discuss races and for coaches to actively coach and work 
with their athletes throughout the event.  



 
 
 
Other Covid Mitigation Procedures…… 
  
Officials: The meet will be run with a reduced officiating crew at the guidance of the Head Referee and 
in accordance with USA Swimming technical rules. The Head Referee will work to guide practices that 
reduce contact between Coaches, Officials and Athletes when possible.  
 
Meetings: Officials, Timers and Coaches Meetings will be conducted via Email.  
 
Timers and Volunteer Numbers: The number of timers and meet volunteers will be reduced to the 
minimum required to safely run the meet within the technical rules of USA Swimming.  
 
Timelines: Timelines will be created in a way that allows for flexibility in ensuring the capacity limits per 
session are met.   
 
Concessions: FCYST Concessions will be sold as prepackaged food only, with 6 ft marked in areas where 
there may be lines of people. Plexiglass shields will be used at the point of sale.   
 
Announcements: Regular announcements will be made and signage will be posted about the 
requirements for distancing and masking.  
 
Flexibility: These procedures can be amended to fit the requirements of the City of Appleton and the 
YMCA of the Fox Cities as needed.   
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Links 
https://www.cdc.gov/media/releases/2021/p0319-new-evidence-classroom-physical-distance.html 
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html 
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